RESOLUTION NO. 3078, As Amended

A RESOLUTION of the Port Commission of the Port of Seattile
a) Authorizing the Chief Executive Officer to enter
1nto an Agreement with public and private parties
providing for a feasibility study of a people mover
system in the vicinity of Seattle-Tacoma Internaticnal
Airport and the City of SeaTac, and b) Port
contribution of $25,000 and staff resources toward the
study.

WHEREAS, people movers are perceived to offer operating economies
and are now considered a generally proven technology; and

WHEREAS, a people mover system could serve current and projected
airport ard airport service communities, proposed regional rail stations, and a
proposed central business district development; and

WHEREAS, a Feasibility Study can explore the technical and
economical viability of a people mover system before more significant resources
are committed; aad

WHEREAS, the Port 1s interested in considering alternatives to
traditional automotive ground transportation; and

WHEREAS, METRO, City of SeaTac, Port of Seattle, King County,
Equitable Capital Group, Inc., Christian Faith Center, Alaska Airlines, and
SeaTac Partners are prepared to enter 1nto an Agreement to commit resources, in
the form of staff involvement and/or financial partaicipation toward a
feasibility study.

NOW, THEREFORE, BE I1 RESOLVED by the Port Commission of the Port of
Seattle that:

Section 1. Tﬂe Chief Executive Officer of the Port of Seattle is
hereby authorized to execute an Agreement with public and private parties in
substantially the form attached hereto as Attachment "1" and by this reference
incorporated herein, and directed to impress the officlal seal of the Port of
Seattle thereon.

Section 2, Staff is authorized to take all necessary actions to

fulfill the terms of the agreement including contribution of $25,000 and staff

resources.
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Section 3. A capy of the final executed agreement shall be attached
to this resolution as Attachment "2 and by this reference inccrporated herein.

ADGPTED by the Port Commission of the Port of Seattle at a regular
meeting thereof, held this jajgi day of Jéygdd;ng, 1991, and duly authenticated
in open session by the signatures of the Commissioners voting in favor there~f
and the seal of the Commisgion.
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AITAQIRINT """ TO RESOLUTION NO. J078 , as amended

ATTACHMENT 1
SEATAC PEOPLE MOVER STUDY
INTER~AGENCY AGREEMENT
THIS AGREEMENT is made and entered into this day of

, 1991, by and among the parties who have set forth
their signatures on the signature page hereto.

WHEREAS, the partles to this agreement agree that a
comprehensive planning study is necessary to determine whether
there 1s a function or "mission" for a people mover system 1n the
SeaTac area and to identify its feasibility and potential
economic benefits to the area; and

WHEREAS, on July 5, 1990 the Metro Council adopted
Resolution No. 5914 which secured the sole source services of
TDA, Inc. to assist in the management and development of the
people mover system concept in the SeaTac area; and

WHEREAS, the parties recognize that joint participation
between representatives of the agencies with jurisdiction and

property owners in the area 1s essential to the potential success
of a people mover in the area; and

WHEREAS, the parties are prepared to commit resources, 1n
the form of staff involvement and financial participation, to
allow the SeaTac P~ople Mover Study (Study) work to proceed.

NOW, THEREFORE, the undersigned parties hereby enter into
this Agreement to establish their respective roles in the SeaTac
People Mover Study (Study):

1. Parties. The init:ial parties to this Agreement shall be
as follows:

a. Agepcies with Jurisdiction. Agencles with

jurisdiction are those entities that exercise regulatory control
within the SeaTac area:

State of Washington (State)

Port of Seattle (PCS)

King County (County)

City of SeaTac (City)

Municaipality of Metropolitan Seattle (Metro)

b. Pravate Sector. The Private Sector are certain
interested entities that own or lease property in the SeaTac
area. They are divided into three general areas: Development,
Hospitality, and Parking and Rental Lot interests. The contact
person 15 Roy Moore, R & S Investments.

2. esc tion of Wo d _Stud rea. The Study work to
be undertaken pursuant to this Agreement is described in Exhibit
A attached hereto. The study area for purposes of this work
shall also be as defined in Exhibat A.

3. Adminaistration of Funds; Access to Records. Funds
contributed by parties pursuant to this Agreement shall be
collected, administered and disbursed by Metrc. Metro shall
maintain accurate records with respect to such funds.
Disbursements by Metro from such funds shall be in payment for
satisfactory completion of the work described in Exhibit A. Each
party, and any of 1ts representatives, shall have full access to
and the right to examine, during normal business hours and as
often as they deem necessary, all of such records with respect to
all matters covered by this Agreement. Each party and any of 1its
representatives shall be permitted to audit, examine and make
excerpts or transcrapts from such records and to make audits of
all contracts, invoices, materials, payrolls and other matters



covered by this Agreement. All documents, papers, accounting
records and other material pertaining to costs incurred 1in
connection with the Study shall be retained by Metro for three
vears after completion of the Study or upon termination of this
Agreement. Copies thereof shall be furnished if requested.

4. Co ibutions to e Stud 0 . Each party shall
contribute certain financial and other resources for the Study.
The parties' respective initial monetary contributions to the
funding of the planning work for the Study arsz shown on Exhibit B
attached hereto. Such initial contributions shall be paAid withain
90 days of the date this Agreement becomes effective, as defined
in Section 13 below, or, if the contributing party executes this
Agreement after the effective date hereof, within 90 days of such
execution. Any party may, but is not required to, make
additional contributions for the Study at any time. Such initial
and additional contributions shall be collected and administered

by Metro in accordance with the provisions of Sections 2 and 5
hereof.

5. Proiect Direction.

a. Steering Committee. Direction of the Study shall
be conducted by a steering committee, the membership of which
shall include a representative of each of the parties to this
Agreement. An additional membership position shall be designated
for a State representative. More than one party may be
represented by one steering committee member if all parties to be
represented by that steering comrittee member consent to such
Joint representation. The steering committee shall meet
regularly to review the work described in Exhibit A and Metro's
administration of the Study. Steering committee members shall
be paid, if at all, by their respective employers and shall not

be paid from the Study funds contributed pursuant to this
Agreement.

b. Study Administration by Metro. Metro shall be the
Study administrative agency with respect to selection, retention

and ongoing oversight of Study consultants and collection and
administration of Study funds.

6. Study Results. Project consultants will prepare and
submit the results of their work to the Study steering committee,
which shall review such results and identify further actions.

7. Contracting with Consultants. Metro, with the
recommendations and advice of the steering committee, will select
and contract directly with a consultant team to perform the Study
work as described in Exhibit A. Metro shall not be reguired to
obtain steering committee approval of the terms and conditions of
the Consultant contract and amendments thereto provided that the
said contract and amendments thereto shall be within the scope of
work described in Exhibit A hereto and shall provide for a cost
not to exceed, an expense schedule for the work, a completion
date, and termination provisions consistent with those set forth
in this Agreement. Metro shall, however, make the Study contract
and amendments available to the steering committee.

8. Terminatijion.

a. Any party may terminate 1ts rights and obligations
under this Agreement by giving at least thirty (30) days prior
written notice to the other parties hereto, After such
termination, the terminati.ig party shall be entitled to
reimbursement of funds contributed by it pursuant to thas
Agreement, less such party's pro rata share of any amounts
expended or obligated as of the date of such termination for the
perfcrmance of the work described in Exhibit A hereto. This

Agreement shall continue in effect as to all non-terminating
parties.

AGREEMENT FOR RESOLUTION NO. 6039 - PAGE TWO
(METRD Resolution)



b. TIf not sooner terminated, this Agreement shall
terminate one year from the date hereof, unless extended by
agreement of all the then-remaining parties. In the event of
such termination, the parties shall be required to use any
remaining Study funds contributed to Metro to complete all
payments to consultants hired under Section 7 above for work as
described in Exhibit A actually performed through the date of
notice of termination given to the respective consultant. Any
funds remaining after payment of all such obligations shall be
divided among the parties in proportion to their respective
1nitial contributions-

9. No Guaranty. Nothing in this Agreement shall be ‘
construed so as (a) to create an obligation by any of the parties
individually, or the parties collectively, to complete any of the
work outlined in Exhibit A or to provide funds in excess of those
shown in Exhibit B; (b) to create any liability in any party
hereto to fund, implement, or construct any recommendations
resulting from the Study work performed pursuant to this
Agreement by virtue of their participation in the study: (c¢) to
create any relationship of joint venture or partnership among the
parties; or (d) to create on behalf of another entity or .
individual, not party to this Agreement, any right of action in
connection with this Agreement.

10, No Reimbursement. The parties acknowledge that no
party shall have a right under this Agreement to reimbursement of
or credit for any funds paid pursuant hereto, except as provided
in Section 8 above in the event of termination.

11. Ownership of Work Product. The parties agree that all
designa, studies and related documents prepared in connection
with this Agreement shall be the property of the parties. All

parties shall be entitled to obtain duplicate coplies of the work
products for their use.

12. Limitation of Liability. Neither the steering
committee nor its members shall be responsible for the acts or
omissions of Metro or any consultants retained to provide
services in connection with the Study. Notwithstanding any other
provision of this Agreement to the contrary, the maximum amount
of any party's liability for costs of the Study performed under
this Agreement shall be equal to such party‘'s initial
contribution as shown on Exhibit B.

13. Effectiveness. This Agreement shall be effective upon,
and only upon, the execution hereof by all major contributors to
the costs3 of the study work described in Exhibit A. "Major

contributors" shall mean the Private Sector, City of Seatac, King
County, Port of Seattle, and Metro.

14. Severabiljty. The unenforceability for any reason of
any provision of this Agreement shall not limit or impair the
operation or validity of any other provision of this Agreement.

15. Amendment. This Agreement contains the entire
understanding of the parties with respect to the matters set
forth herein, and may not be modified except by a writing
executed by all parties hereto, except that additional parties

may be added to this Agreement with the prior approval of the
steering committee,

16. Governing Law. This Agreement shall be construed 1in
accerdance with the laws of the State of Washington.

17. Coupterparts. This Agreement may be executed in two or
more counterparts.

IN WITNESS WHEREOI, the parties hereto have executed this
Agreement,

AGREEMENT FOR RESOQLUTION NO. 6039 -~ PAGE THREE
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FRIVATE SECTOR

By
Its

Date

CITY OF SEATAC

By

Its

Date

METRO

By

Its

Date
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SCOPE OF WORK
SEATAC PEOPLE MOVER STUDY

OBJECTIVE

Produce a feasibility analysis for a people mover system for the City of SeaTac
Central Business Distnct (the City).

This study is intended to identify existing and future travel demands within the City,
inciuding the Seattle-Tacoma Intemational Airport, and determine whether there is
a function or "mission” for a people mover. It i3 also intended to identify the
potentral economic benefits of a people mover to property owners and the City and
to recommend a systern capable of fulfiling the mission.

The tarm “people mover® is used broadly for this study. Simply, it refers to a
system for moving people within a major activity center. No single technology 1s
implied.

A comprehensive planning study is required, with recommendations regarding the
systems minimum performance standards anpropriate technology, routing,
corceptual design, potential ndership, finance, implementation strategy and
economic benefits.

The ultimate objective of this study is to aliow the Steenng Committee to make an
informed decision whether or not a people mover system ts feastble, viable, and
worth pursuing beyond the stage of this study. The purpose of this study is to
determine whether such a system could have a worthwhile mitigating effect on
present and future traffic 1n a imited area of the Cty of SeaTac and/or the Airport.
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TASK DESCRIPTION

TJASK 1: Project Management

11

1.2

13

1.4

Prepare Project Management Plan

The consultant shall prepare a project management plan that describes the
project schedule in detail and the project team and its organizational
structure. in the plan, the consultant shall identify any task managers and
other key personnel, scope of services, and progress reporting and
invoicing procedures. The consultant shall prepare this program in
consultaton with the Metro Project Manager.

Prepare Monthly Status Reports

The consultant shall prepare monthly status reports for the project that
describe progress and expendtures to date. Progress reporting shall
include bar chart schedules, expenditure graphs and an “earned value”
analysis comparing progress with budget expenditures. The reports shall
also document delays and ther causes; changes in scope of work,
schedule, team composition; outstanding tems requiring resolution; and
major aciivities of the upcoming month. Copies of monthly status report
shali be submitted to the Metro Project Manager for distnbution to alil
members of the Steenng Committee.

Prepare Subconsultant Agreements

The consultant shall prepare and execute subconsultant agreements
Subconsultant work scopes shall be submitted to Metro for review.

Attend Meetings

The consuttants shall attend meetings as directed by the metro Project
Manager, subject to the followming assumptions regarding the maxmum
number of meetings and attendees.

. Steenng Committee - The consultant shali be avatiabie to meet with
the Steenng Committee on a pre-scheduled, regular monthly basis
as directed by the Metro Project Manager. {Assume eight mestings

for two individuals).

. Public - Organization and coordination of public involvement will be
handled by the sponsonng agencies. However, the consultant will
attend public sesswons end assist in preparaton of presentation
materials including graphs. (Two meetings for two individuals).



1.5

Project Management

BRW's project manager shall manage the project on a day-to-day basis.
Tasks include: Organization of staff workloads and responsibilties as
necessary to direct the completion of the work program; arranging for
appropnate staff attendance at project mestings, including internal team
meetings, BRW staff, and Metro staff meetings; Ensure product quality
standards are met; Assure project MBE/WBE goals are met.
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JASK 2. DEVELOP ALTERNATIVE SYSTEM CONCEPTS

The purpcse of tius task 1s to dsfine vanous system concepts and select those
warranting further analysis.

2.1

2.2

2.3

24

Develop alternative "missions® for a people mover. These missions, or
project objectives, should address this question: What could a people
mover do for SeaTac (both Airport and City)? Missions may include some
combination of the following:

Avod future congestion on city streets and at the Airport.

increase Airport access capacity.

Improve area's transt access.

Reduce growth rate of future on-site Airport parking needs.
Reduce future on-site parking nasads for private development
Reduce development costs related to parking and trafi:c faciities.

increase development potential.
Facitate redavelopment of the commercial stnp along SR-9S.

The consultanmt shall conduct two half-day workshops with the Steening
Committee (included 1n assumed meetings of Task 1 4) to obtain input In
the development of alternative miss.ons.

Define routes and potential aignments for the altematves Identify those
akgnments that may be candidates for later conversion (i @ , shuttle bus
guideway to automated people mover system). Convertible alignments are
not a requirement, but a viable atternative it applicable.

Compile a roster of existing and expenmental technologies (to include
costs, nght-of-way requirements, physical dimensions, performance
measures, expenencs elsewhere, availability and other pertinentinformation)

drawn from at least these families of tachnology:

. Shuttle bus. This does not refer to a point-to-point system, rather,

to a circulator-type system
. Fixed gudeway s  ystems (these do not need to be entirely grads

separated).
. Existing state-of-the-art Automated Guideway Transit (AGT) systoms.
. Personal Rapid Transtt systems (PRTs) (may still be in experimental

stages).

Select up to four alternatives from the routes, ehgnments and technologies

4



for further analysis that meet various combinations of the project objectives.

Deliverabie: Technical Memorendum summanzing the alternatives for
missions, routes, ali.nments, and technologius, explaining the
method of selection for further analyses.



JASK 3. PATRONAGE AND ECONOMIC FORECASTS

This portion of the analysis is central 10 the objective of this study. Ridership
estimates will help define the system's possible mission, bear directly on the
recommendation of a technology and dictate the economics of a people mover
system. Therefore, credible ndership estimates are required.

The Steenng Committee also requires that the forecasting process be clearly
understandable. It must make apparent the data used, all assumptions and the
method of calculation. Given that the forecasts will be for a system which does not
now exist in an area with Iittle internal transit service and that it might serve
substantial future development, a relatively simple approach is preferred over
complex modeling.

3.1

Patronage Estimation and Analysis

Summarize from the information provided by Metro and supplement (if
nacessary) existing person-tnp volumes, mode and travel patterns by
population category for major land uses in the Cty of SeaTac. These

categones should include:

- Airport employees.

- Alr passengers.

- Hotel guests.

- Area (non-Airpcri) employees.
- Others

A dual methodology shall be used for patronage estmation consisting of.
. A disaggregate spreadsheet analysis approach.

. A simplfied network analysis approach.

The spreadsheet approach is design to estimate travel demand by mode
and purpose based on very discreet land use and tnp-making categones -
-e Q. hotels, arline offices, car rental agencies, remote parking facilities, etc.
This analysis will include pedestrian as well as imechanized trips. A micro-
analysis zone system will be developed zoverning the Arrport and the City of
SeaTac. Travel demand wil be further disaggregated into trip length
categones This approach will allow travel demand estimates to ge
generated very quickly for a wide variety of land use assumptionz and
forecast years in a form that can be readily related to the people mover
ndership



The simplified network analysis approach will be used to produce
assignments of damand to alternative people mover systems and also will

be used to graphically analyze and portray travel demand estimates. It will
utilize network models already in hand as a result of previous work by KJSA

in the SeaTac area. These models employ the Emme/2 software package
which is widely used in the Puget Sound Area in large part because of its

very powerful graphic capabilities.

This proposed approach will provide very detailed travel demand estimates
and peopls mover ridership within the focus area and will also refiect
interaction with regional ransportation faciities as appropriate.

Specific products will include:

. Trave! Characteristics including volumes, mode and travel patterns
by population category for airport employees, air passengers, hotel
guests, area employees and others.

. Ridership Projections for existing, intial start-up, and five years after
start-up. The future projections shall include two development

scenarios.

’ HCT System Effects considering people mover ndership with and
without a High Capacity Transit connectiorn.



3.2

Economic Forecasting

This task is intended to dentdy factors related to development of a people
mover system and forecast the impects of such a system. The foliowing will
be addressed; howaver, this is not intended to be an exhaustive list of
economic issues. Additional issues are expected to arise based on
proposed alternatives.

. What are relative costs per ride for the four altematives?

. How would each of the four alternative systems affect/benefit:
Airport operations (traffic, parking and growth)?
- Area hotels' occupancy?
- Parking/traffic mitigaton requirements for new/existing
developments?

. How would alternatives affect/benefit real estate economics for
existing and new private development adjacent to the Alrport?
Specific benefits would be estmated for at least these items:

- Rents.

- Property values.

- Parking costs to users (whare applicable).

- Parking requiremants.

As appropriate for these spectfic benefit areas, identify the benefits
applicable to individual paricipants in the study (City of SeaTac, Port
of Seattle, Metro, and Pnvate Sector).

. How would alternatives affect/benefit:
- Remote parking options for Airport and non-Airport
employeeas?
- Commercial redevelopment potential for properties on SR-Qa?

Dalveraples: ¢ Technical Memorandum descnbing methods for
patronage and economic forecasts. rhe economic
portion will define spectfic measures for benefit

analysis.

. Technical Memorandum reporting preliminary
ndershup results. These results will be reviewed
by the Steering Committee prior to the
economic analyses proceeding.



JASK 4; TECHNOLOGY ASSESSMENT

The objective of this task is to provide a detalled understanding of the relative
capabilties and availahility of people mover technologies. Specific responsibilities
are to:

For each of up to four altematives, compare system operating characteristics
which should include but not be limited to:

Passenger loading/unicading capabilities.
Handicapped accessibility.

Passenger comfort.

Routing requirements and flaxbility.

Potential for future extension.

System and passenger security.

Automated versus manual control.

Possible small cargo handing capabiiies/adaptability.

Deliverghta: Technical Memorandum descnbing each system's status of
development and history of operating expenence.
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JASK 5. _URBAN DESIGN AND PLANNING

The objective of this task 1s to provide strategies for integrating a people mover
system with the sites to be served and with local development goals and policies

5.1

5.2

Design
Consideration should be given to:

. Station/guideway/wayside/landscepe daesign for compatibiity with,
or enhancement of, adjacent buildings and open spaces

. Physical integration with sites to be served, including.
- Airport.
- Remote parking facilties.
- New private development
- Bxisting hotels, office and commercial buldings
- Transit stations.

Considering the mission defined for a people mover system, recommend
how integration should be done. Should system enter buldings? should
system be at, below or above grade on private properties? Should system
be at, below or above grade at the Airport? How should system cross
streets and highways? How should system connect with other transit?

Deliverables Conceptual lllustrations of urban design interfaces of
each People Mover application.

Planning

Consider how the people mover's mission can be coordinated with other
local planning efforts. For example, consider the people mover's:

. Relationship to private development plans and operations incluaing
hotels, office and commercial usex. Would the system be essential
to the future success of these Jevelopments, a contributor to
potential success or merely an op/ional convenience/amenity?

. Relationship to/compatibility vith the city's planning goals and

pohcies {especially tansporistion policies, allowed development
densities and zoning parking requirements).

10



TASK 6, ROUTE. ALIGNMENT AND STATION ASSESSMENT

The purpose of this task is to identify costs and impacts of the alternatives related
to therr routes, alignments and station locations. To the extent that design issues
are addressed, schematic illustrations will be sufficient (engineering drawings are
not required). Specific items for review would include:

6.1

6.2

6.4

6.5

Refine routes and identify possible station locations.
Assess alignment requirements such as:

. Right-of-way and easement dimensions.
. Need for structures (bridges, tunnels, anc cther major structures).

. Utility impacts.

Determine mimnimum station area requirements (envelope dimensions of
length, wadth and height) at principal sites served. These should include,
as appropriate:

Airport stops.

Hotels.

New development sites.
Transit connections.
Remote parking locations.

L] [} - - *

Determine space requirements for supporting facities such as:

. Maintenance and storage areas.
. Power source/distribution system. N
. Contro! and security centers.

Estimate construction costs for each alternative.

11

ol S o

il R EL A



6.6 Develop a description of system operating concepts and an estimaie of
operating requirements including:

Number of vehicles.
Vehicle speed.
Trip-times.
Passenger capacity.

Frequency of service.
Noise/air quality /aesthetic and other environmental considerations.

Fulfilment of and adherence to existing federal requirements for
safety.
6.7 Estmate operating and maintenance costs for each alternatve.

Deliverable: - Schematic lliustrations necessary to describe each alternative
. Construction, operating and mantenance cost estmates for

each altemative.



JASK7: SELECTION OF THE PREFERRED ALTERNATIVE

This task will result in a recommendaton for the preferred system. The
recommendation would clearly support the mission defined for the system. The
mission may be revised from the original statement if required to reflect project
developments. Specffically:

7.1  Redefine,  necessary, and review with the Steering Committee the
evaluation criteria used in Task 1.0 to enable selection of a preferred
alternative.

7.2 Recommend the preferred:

. Route with station locations.
. Technology.
. Ahgnment.

7.3 Suggest whether phased development of the system should occur.
Consider how phasing would impact development.

7.4  Propose minimum performance standards adequate to attract reasonable
patronage/meset reasonable economic thresholds. These minimum

standards would be basad In part on comparisons with other cities'
expenences with people mover systems.

* Deliverable: Technical Memorandum explaining selecton of preferred
alternative(s).

13

£

BT RA o

AR . A il it




JASK 8.0, FINANCAL PLAN

This task will develop finance alternatives and a recommended program. Concept

level stratagies for generating capital as well as operating and maintenance funds
should be addressed. A detailed enabling iegal and legisiative action plan js not
required. Spectfic issues addressed should include but not be limited to:

8.1  Sources of funding and their estimated yields. These may include some or
all of the following and other ideas as appropriate:

. Pubiic/private cooperation.

. Special assessment areas.

. Parking tax and commuter/empiloyee tax.

. Other impacts consistent with Washington State’s Local

Transportation Act of 1988.
. Farebox. Should fares ba charged? if so, what would their effect on

ridership be?

8.2 Public or private ownership and operation. Recommend whether the
systeam should be publicly or privately owned and operated, or some
combination of the two. Compare and contrast the financial advantages

and disadvantages of those ownership options.

Deliverable. Technical Memorandum describing preliminary finance options and
strategies.

14



JASK9.0, IMPLEMENTATION CONSIDERATIONS

Assuming a consultant's postive recommendation on a system, this task, will

identify those steps necessary to proceed with design, construction and operation
It will also assess nisks in pursuing development of a people mover system.

9.1 Prepare Implementation Schedule

. Describe the major steps of implementation.
. Determine a sequence for key implementation items.

. Indicate durations necessary for:

-

-

Preiminary and final design.
Environmental review,
Right-of-way acquisition.
Construction.

. Determine an averall project scheduls.

9.2 Define Organizational Structure

. Describe an organizational structure for the ownership and operating
entrhes.

93 Risk Assessment

. Identdy nsks regarding:

Financing a system.

Right-of-way acquistion.

Technology (rehability, safety).
Long-term logistic support for system.

. Discuss nsks of the recommended technology concerning.

Safety, including applicable DOT and UMTA standards and

guidelines.
Ability to be procured, delivered, constructed, and tested in a

timely way (including warranties, spares,
maintenance/service).

15



TASK 10.0. FINAL REPORT PREPARATION

Prepare Draft Final Report, incorporating key findings and recommendations. The
objective will be a readable report, sasily understood by a professional and non-
professional audience. Beyond the Steering Committee, the audience could
include City, King County and Washington State agencies, Port of Seattie officials,
residents of SeaTac and other citizens, property owners and business operators
Highlights of this report should include:

- Brief, clear discussions accompanying table, maps and other
liustrations.
- Relevant technical memoranda, worksheets and data should be

relegated to appendices. Note that this would not include all working
papers and memos).

Prepare Final Report, reflecting relevant changes, comments and suggestions by
the Steenng Committes.

Deliverables: « Draft Final Report
. Final Report

18



Il. STEERING COMMITTEE MEETINGS

Following is a listing of Steering Committese mestings assumed within the scope ot
services for the project, together with expected consultant staff attendees, agenda
items and decislons targeted for each of the meetings. Approximate timing
assumptions for Steering Committee Meetings are indicated on the project schedule.

1. Introductory Meeting - Consultant to explaln work program assumptions and
describe participants and roles. Discussion of areas of emphasis and interest

from the committee members' perspective.
Consuitant Attendees - Wolsfeld, Lackey

2, First Missions Workshop - Consultant moderates and facilitates a 1/2-day
workshop designed to draw out the expectations and goals for the people~
mover study and aiternativa systems.

Decision: Committee is expected to decide on a set of assumptions for
development and screening of alternatives.

Consuhtant Attendees - Lackey, Baldwin, (Wilde)

3. Second Missions Workshop - In a second 1/2-day session, Consultant
presents alternatives development and recominended screening to no more
than 4 promising options for detalled study.

Decision: Committee expected to decide promising alternatives to be
carried further.

Consuitant Attendees - Wolsfeld, Lackey, Baldwin, (Wilde)

4, Meeting to focus on review of economica and patronage forecasting
methodologles. In addition, Consultant to present status update on

technology assessment

Consultant Attendees - Lackey, Berk, Costinett

5. Meeting to discuss results of patrenage and economic forecasting tasks and
technology assessment.

Consultant Attendees - Lackey, Berk, Costinett, Wilde (Wolsfeld)

17



SeaTac People Mover, Steering Committee Meetings, page 2.

6. Meeting to review analysis of urban design, planning, route alignment and
station assessment as well as Consuitants recommendation on preferred

alternative.
Decision: Committee expected to decide on preferred aiternative.
Consultant Attendees - Wolsfeld, Lackey, Miles

7. Meeting to review resuits of financial and impliementation planning tasks.
Draft project report scheduled to be submitted.

Consultant Attendees - Lackey, Berk, (Wolsfeld)

8. Mesting to discuss Steering Commities comments on draft report, in advance
of preparation of final document.

Consuitant Attendees - Lackey

Note: () Indlcates optional sttendee, depending on budget availabllity and need.

18
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SeaTac People-Mover Project - BRW Cost Proposal Budget Estimate Yotals CONTRACT TASKS 1-10
h DIRECT INDIRECT TOTAL
- FIRM/ LABOR LABOR LABOR DIRECY LABOR
STAFF PERSON HOURS €asT CosT EXPENSES COsY PROFIT _TOTALS
ENSRSIENUERNEREEN | P ARAUSERAN | SN0 TET RN E L

8RW, Inc,

Volsfeld 120 5,880 00

Bay 16 769 28

Lackey 480 13,848 00

Crider 48 1.130 88

Warner 60 1,536 60

Amundsen 0 0 00

Pilgrim 56 1,979 04

Prof Support 250 5,225 0D

Tech Support 420 5.119 80

Cler Support 168 1,873 20

TOTAL BRW 1618 37.421 80 60,222 90 27.958 00 11,242 18 136,844 88

IGF

Baldwin a0 3,575 20

Miles 192 4,608 00

Urb Designer 160 3,040 00

Cost Est 16 52 00 .

Support 16 256 00

TOTAL IGF 464 11,831 20 16.406 13 3,400 00 2,821 7% 34,45) 28

KJSA

Savage a7 1 480 00

Costinett 108 3,975 00

Schulte 196 4,704 00

Suppert 191 2,292 00

TOTAL KJSA 530 12,451 00 16,536 17 1,794 00 2,898 72 33,679 89

3ERK & ASSOC

Berk 0o 11.400 o0

Ellas 250 4,125 00

[OTAL BERK 550 15,525 00 16,114 95 1.450 00 3,164 00 36,253 05

KCA Eng  Inc 64 o 00 5,780 %0 5,760 00

Batra/Russeil)

TLLIAM WILDE 180 2.500 00 13,500 00 16,000 00
ALLEN ASSOC 40 ) 8,000 00 5,000 00
SCHAEYITZ 48 1,000 00 §.000 00 7,000 00

TRENEIGAGNEANS |SApNSsLenas |sensvensnans | saceasssasnns |aenasnensoee LD ol

OTALS 3494 38,102 00 20,128 64 275,000 00




EXHIBIT !
FUNDING PARTICIPATION
Other Sources
High Capacity Transit Account
(through Metro) $150,000
Sources Related to Agreement
Private Property Owners $ 50,000
City of SeaTac 25,000
Port of Seattle 25,000
Metro 25,000
King County 15,000
Sub-Total £140,000

TOTAL $290,000
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SEA TAC PEOPLE MOVER STUDY
INTERAGEV f AGREEMEINT

"ne purpose of this witi-party agreement < te produce a
Feasibility A-~alysis for ; People Mover System for ire City of
SraTac’s Lertry: Busiress Mistrict and the SeaTsc internzt-onal
Airport  The Study tc intended toc ident‘fy exicting and future
vravel demans in the defined study arez and veleimine r there 15 a
ne2G for a People Mayar Svessm  The Studv will also ident:fy the
pe.erntrail ecmamic Lenefits of 2 People Movar Srstam Lo propsvty
awrers and the C1iy of Seafac and to make a recenmendatior for the
woreprrata system.  Kirg County is partrcipating in the project to
eramine the -~egroral henefits of the Feopie Maser Svstam

-

nvalved fartyes, The foilowne pasties are inciudes in this agreem=nt

MY o

Musicipality a* Mgtropoal-tan Siattle (‘wtvod Leed Agepry
Port of Srattle (POS)

xing County County)

City of SeaTac (Taty)

R&S lavestmarts

viudy S.opec  Tre foilowing -erresents the majer clements to pe studied n

T MM B

Fst.rmatan

LI v I e I N

Kiyng
LChe

this projact:

DeveloL and esaivale aiter~ative system cencepts
Patronage and economyc forocasts

Tachnr,logy issessment

Urban Jes-yn and planning

woute, alignment a-d -tation 2ssessment
Se'action of preferred 3iterrative

F.nance

inplemgntLiton Considuration

Loty The .utal sroject <nst for the Pecple Mover Study 1s
§2§0,000  Follow'r3 1> 2 breadown of cost respansibility.

Melro
1 High Capactty Trors. .t &ccount $1%0,000
2 Additiona: 22,000
Port of Seatlle 25,000
Kina County 15,000
Livy of Sealac 25,000
Private Frongr'y Twhmi s 50,00C
10TAL: $290,000

Ca.nty's share of tne Study (515,000) will
from *ne (P Corr-cuss Account, CIP 00.88.
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ATTACHMENT 2 TO RESOLUTION NO

N TACHHENT , 3078, AS AMENDED

SEATES PLOLE MCVER STULY
UTIK-ACENCYT AGPRLENVFUT
THIS AGRLIMLYT 3, ade and enternd into this day .

e 4234, LY cad emouw LLE partl .es mo bave ser [urth
C2Ir Sagracare?s an fte fagnative vege herale

WHEREAS the parties r~ “his jraaient agre that a
sraprenengiva plurnirg otud, 1L nacersary to dsternins whetler
here e a {nneticn or "micgion" for a pzeplv nove. s stem in the
SeaTac arcva and L. 1dentaf, iirs feasibilily and polenttal
eco.2mic benefits to th= ares! ana

WHERYAS, on Julr 5, 1990 *he Metro founril adonted
wesdlurien No. 5914 which sert.ed the anle source servites of
LA, fro to assist v rle er2Racenent and derelopwent 2f the
pernls novel syster - crcept in tre 3ceTac arca; and

SHEREAY  the jertias recoiniczce Lhat jounu parcicipet on
datwieln rapresentaticea oL the 2 jencies with ur zdiction ana
PAOPSrLY oanars 1N Yoa ageAa L8 essertla’ Lo e (o'srilal tarcess
CE A gecpie wmoveyr in "he area: and

WHERELE, the parties are prevared tn ¢ommit resources. 1n
‘he form ot sEaft Anvnlvenent ana flaaun-1al rartiecipatoen, to
tliow *hae <Seara. ‘eppie lover 3tudy (Htaay, tork (2 nroweald.

NOW, 1HEIEFORE, che undersigned parties tereby senter ‘nte
s Agresmen. Lo cotablisn thalx respeciitra roleos an the feaTac
reanla Lover Study (Study):

i. prartaes. 1Th2 rnwclal parties %0 this Adgreen~nt chall be
i followr:

. Plereles with_Jurjadiction Aguncies ik
tiscictaon 1te huess entikise that syercine reyulatory -ontrol
t*nin ne "eaTacw arma:

stare nf wWashingten (Statc;

Fop?. nt Seatr:o (ECS)

King Courty {(Ccanty)

ity ot SecTas (City)

Munrc ,ality ¢t Metrcpolitan Seattle (Metro)

b, Frav:ite Secrpr. Tho Private Lector are sertain
1nterested antitiel that »nao o Lease pudperit 0 the “eaTac
al'®) “hey are divided 'n*o throe geneval azreor . Laveloprent,
Hosplsrlity, and firiiay Anl tertal Lel ‘'nter=sts Tle contact
perion .y Fay Meors F & U Investments,

¢ Deggoiptivn gt Work and Sty Avga. The Study work to
LA unuerta..en pacsaant to thir agresment o described in Exhibit
A atriachod here o I'ne study area for purposes ot tris work
chall aleo be ac lefined in Tuhibhit A.

3. admymrstration wf_Funds: Access to «ecavds., Funis
contr'kuted oy part.es pursuant to this Ayreemart shall be
snilect od, administered and aisburged hy p'r-ro.  Metro shall
maaT tasn azcurat s Le.ords with respect Lo such funds,
Cisbursawnents oy Metie fros sich fupdi shall be an payrent for
satistacteory corpaetion or U Lork dssuvived ga Fxhibt B, Each
pA1ty, nnd any ot ‘&3 laprescitatives, shall asave ful: a..osd Lo
and {he o_uht to etemine, *vring nopnal hwusaness hours and as
ofter ac tiay deem n2.gsdaly, all L 2teh resoid. with respect to
411 matters covered by this Acreenont cach party and wny ¢ .5
rapresentat._ves ahzll pe perniltaa to audit, exawine and nale
eycerpts or trvislapis f on suen reccrds ard Lo make audits of
a1l eontracts  1vwvoices nwateri1a'w v oiyrells and other malters



crvered b thiz Agveemer*, aoll docurents, papers, accountarg
wcords asd othes naterial pertazning to costs 1acurred in
conrnecticn with the Study shall ke retained by Metro for three
seats efter compiecion of Lhe sHtudy or upon cormaraticn cf this
rarsemrent., Copliwss tunrsof shall be furmished 1f requested.

i noptritubicors_te the “tudy Etforczs. [acl. party shall
ontributs cartaldn finencial and other ruasources tor {hae Study.
;08 fareles!' tiopscil'e indtial noretary counlsinutions o the
ferndirg ot the planning wock for the Study a-e shown on Exhibit B
stra~hed hereio. Such iiitlivl contributicns shall be paid withir
33 2ays cf tie date Lh.r Agreawent becones eiffective, as defined
“‘n Secrt.an 12 below, or, if tre contributing party ervecutes thais
lgrecement ufrer the 2ffective date hereof, withan 90 days of such
execution. Any party may, but s nou requirest to, make
~dditie=al contributions for the Study at any time. Such iniatiau
7 odditional coatributions shall be collectad and administeced
Sy M2ers in acrordarce with the provisions of Sectiors 3 and 5
‘areot.

5. Troisct ixection.

a. Steerina fomriti-e. Direction of the Study shall
‘2 conuucted Ly ) steeriny committee, the membersnip of whicn
sh1ll 1-nlude a representative nof each of the parties to this
Agrecnunt. 2n additionas wawbersh:p peosition shall b2 de<ianated
foz n [ :ate repcaraatative, Hore than one paity may e
sepressciea by ons steoring rommittee merbter if all parties to be
vep.esunced by that steeri s commiitae memba2i cenzert to such
Joint. ravrasantation. The stecring coumittes shall meet
reguliriy Lo review the werk described .r Lxhibit A and tatro's
adrimzestration of the <tudy, Steerisy commitiee newbers rhall
20 rala if at all, ky thelr raspecrive emgloyers and shall not
ba po d fron the Study funds councriboted pursuant to this
Agroeemant

h. gind, Adninastratiop by Me're  Metio rhall te the
Sludy administraca/2 zgelry wiih lespect to selsction ratention
“nd eiagoling svererght ¢ Stuldy consultents and coytectism oand
admintstzcation of Study [inds

F. Study Results. ?Project consultants will prepare and
suznmit the wesults of thelr work to the : tudy staering commitcee,
witz th shall review such 12sults and ldentafy furthavr actions.

7. confeacting with Coneyitants. Metro, with the
racomacadatisns and advyrce of \he stearing committee, w.ll select
and contract diraclly 'rith a consultant team to pe:iorm the Study
work as dsscribcd ir ExhibitL A. Metro thall not by regqurrved to
wbt-in oteering commibtee approvel of the terms anl conditiuns of
the Consultant contract eaund waendrents thererto providad that the
tatd -ontract anit armendments thereto shail be within the scope of
tork described in Fxhiibit A lLereto and shall pLovide tfor a cost
r+t tc 9xcend an sxpense schedule for the work, a cerpletion
date, and terrinatich provisic.as consistant with thoise set forth
in thig Agreament. Metiro shall, however, make the Study .ontract
and arenamants availakle to the steering commitlees.

8. Tarmiuation.

a. Any party may terminmte ite vights and obligations
undat thls Agrsewent by giving at icast thirtv 130) daye prior
wrrttern potize Yo the othsr parties hacetoe., After such
tarmirstion, the *erminating party shall ke entitled to
reimbuicement of furnds contribuled by 't pursuant to this
hjreeeant, leos siuch pariy's gro rata share of ary emwounts
exrendsd or obligeted az ~f the Jate of such rarmlpation for tre
pecforvancs of the woary described in I.hibkit A heretc, This
Agreanent snall zontirue in «ffect as to 2ll pon~-terninating
partiag.

AGREZJENT IrnF RESOLUTIOH Pu. 5039 ~ PAGE IWO
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b. 3¢ not &ooi=r tesminated, this Agreerent shall
=airinata une vedr frowm iLhe date hereof. unles: exterided by
agraeanent aof all “he ther--emaining parties. In *he avent of
st.ch terwiration, the purtice -hail ba regulred to use any

evainiayg Study funde ~entiibulaed to Metro te -=orplete a1l
cayments o consultautsz Licad wnder Suctlon 7 abovc for v=2rk as
Jdesrrited in Exhibit L actually pmtormed through the date of
olaCC vl BREDLLITAGh Tive ta ' resfective ronsultant.  Any
runds zenvining after paspent of all sach abligatione ghall ha
‘dividen ~aerg the rarties in proportion to theur renvective
imitial cortributions.

8. Mo Guaranty. Nething in tras Agreesant shalil be
~erserued o9 w8 (&) co oreate an coligation by aly of the parties
tnlivaduslly, or iha porties cnilectively, %o cowplate any of the
wogh cutl.ned in Exhibit A or s previde fuvnds in sxcess of those
shown in Szhibit B (b)) to cxeete any liabilivy in any party
rerets to fund, implemnt, cr corstruct. any recommendatlons
tesulting Lrom the Stuay work perioised pursuant Lo this
Agreepent by virtue of thelv rorticipation in the Study: (c) vo

“gate any rciationshin of jaint vehture or partnership among the
rerties, c1 fd) teo creats on behalf ¢f another ent:ity cr

indi/ cuel, no. party to cthis Agreement, any riygbt of action in
~onnest ier wiftl Lthis Agieervent.

10 No _Reqpbursenant. lhe rartica acknowledge that n.
party chiall aave « vight under this Agirecsment Lo veirbursement or
vr crecit for any funds vaild pursuant hercto, extept o< provided
in sectlion 8 atcve fn che event of tacrrinati.n

1), owaesrshin oo Yorn Preduct. The porties pgree that all
nedlg v, studits and relaced documents prepared in cornecktion
wivh cais Agreement ~hall ba the preoperty of cha partiaes. All
particrs shall he entitled to cbtein duplicale copier c1 the work
procus s for chair use.

2. Limytation 2r Lisbility. Neather the steesing
cormiitie nor its meanmkere sholl he responsihle ¢ the acts or
wiastaons ol Matre ¢1 eny consultsris artained to provide
serrices in conneczicn Wity the Study, Notwithstanding any other
provisics of th 5 Afgreengnl to the con‘rary, tha maximum amount
2% any parry'u liabilily tor couses of the Staly performed under
this Agveament fnal’ ba egual to such party's inttial
soatritution 4s shown on Exhibit B.

*3. Effactjiveness. This Agreenenc gnall Le atfective uvpon,
and oaly upon, the exerntion hereof by all mnajor cnntributors to
tue ccgte o1 the ctudy work degcirihed In Fahibit A "Uuajor
zonptributors” shall wean the rrivate 3ector, 7ity of Seatac, King
conaty, cort of Saqattle, and letro.

14  §sgveiapllity. Thae urenforceablliiy for any vrecson of
any prorigion o1 tias Ajreement shiall rot limit or impalr “he
vperation or validit; of iny other nrovision of this Agigement.

15.  Amendmant. This Agreement contains the entire
undesstanding of the pactiss with respect to the rattars sat
foreh herein, and may not be nodifled except by a wiiting
executrea hy all parties naret., except Lhat additiona,: parties
may ba added Lo this Pgreement with the prier approvali of the
rtearing ciwmittee,

It., Governiny Law. This Agreemmnt shall be co. strued an
aqcordalce vith *ne la.s of t'e state of Washington,

17. rgurtaerpazts. 1his Ajreement may Le executed in two or
Mora aountarparis.

N WITMESS WHEREGF, the rarties haretc have executed this
&y eenent,

AGREEMENT FOR RESOQLUTION HO. Su39 - PLGE TRREL
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