
Kc:,olution :lo. 2520 

A RESOLUTIOK of t he  Port Comiss ion  of t h e  Por t  of Seat t le  adopting 

a master po l icy  d i r e c t i v e  on the adminis t ra t ive  au tho r i ty  

of t he  General Manager and department heads; repea l ing  

a l l  p r i o r  r e s o l u t i o n s  dea l ing  w i t h  t h e  same sub jec t  

vat ter. 

W E R E A S ,  the  Por t  Conrmission of t h e  P o r t  af S e a t t l e  has i n  the p a s t  

adopted policy d i r e c t i v e s  de lega t ing  admin i s t r a t ive  au tho r i ty  t o  the General 

Manager and department heads f o r  the purpQse of expedi t ious  administration 

of the  Por t ;  and 

\ -NEEAS,  the Part Comnission has from time t o  : b e  found i t  

necessary t o  mend and r e v i s e  such d i r e c t i v e s  due t o  changes i n  l a w  and/or 

operations of t h e  Por t ;  and 

\BEREAS, t h e  P o r t  Commission now wishes t o  provlde. an updated 

master pol icy  d i r e c t i v e  03 admin i s t r a t ive  a u t h o r i t y  of t h e  General Nanager 

and department heads and t o  repeal a l l  p r i o r  r e s o l u t i o n s  dealing with the 

samc?. s u b j e c t  matter: 

NOW, l?iEXEFORE, BE IT IRESOLVED by t h e  Por t  Cornissfon of the Pore 

of S e a t t l e  as follows . 

Section 1. T h e  master po l i cy  d i r e c t i v e  of the P o r t  Connission 

of t h e  Port o f  S e a t t l e  as s e t  P e r t h  i n  Exhib i t  *I A I I  attached t o  this 

Resolution and by t h i s  re ference  incorpora ted  he re in ,  %s adopted f o r  t h e  

purpose  of e s t a b l i s h i n g  the Administrative au tho r i ty  of the Cenersl  Manager 

and department heads. 

Section 2 .  The following c o n s t i t u t e s  a l l  p r i o r  r e so lu t ions  

pasqed  hv t h e  P o r t  Carmission dea?ing w i t h  t h e  same subjec t  matter and by 

r h i s  recerencc are hereby repealed: 



R e m l u t i a n  [ lo.  

109 5 

2124 

2208 

2261 

4383 

2425 

2467 

2475, 

._ - - _-_- - I - natr  passed --- 
December 23,  1958 

March 26, 1963 

December 14, 1965 

August 8, 1967 

June 23,  1971 

Hay 30, 1972 

May 22, 1973 

June 26, 1973 

To the exten t  des i r ed ,  provisions of the above-cited r e so lu t ions  

1s I 1  have been incorpora ted  i n  Exhib i t  A of t h i s  Resolut ion,  t he  master pol icy .  

- _-- 
Sect ion  3. The Revised Code of Washington 53.08.090 author izes  _ _  ___ - 

t he  Por t  Comission t o  de l ega te  by r e so lu t ion  t o  t h e  General Manager the 

a u t h o r i t y  t o  s e l l  and convey p o r t  d i s t r i c t  personal  proper ty  as out l ined  

in Exhibit "A", paragraph XVI, a t tached  h e r e t o  and by t h i s  r e fe rence  

incorporated here in .  

Inasmuch as s ta te  law requ i r e s  t h a t  this a u t h o r i t y  be renewed from year t o  

year ,  t h e  'Port Conmission is author ized  t o  accomplish the  same by motion; 

provided, however, t h a t  I n  t h e  event t h i s  a u t h o r i t y  is amended i n  any fash ton  

or  repea led ,  such amendment or  repeal must  b e  by r e s o l u t i o n  passed by t h e  

Comissior?.  

ADOPTED by t h e  Por t  Comission of t h e  Port  of  Seattle this 

1974, and duly au then t i ca t ed  i n  open ses s ion  by the  
day Of % 
signatures of the  Commissioners voting i n  favor  thereof  and t h e  Seal of t h e  

Comission duly a f f ixed .  



( I  I !  E x h i b i t  A 

PORT OF SEATTLE 

OF CEKERAL. PWIAGER AND DEPARTEEKT MEADS 
CO'Clf SS IOX POLICY DIRECTIVE O t i  AnMZNZSTRATIVE AUTHORITY 

The  following p o l i c y  is adoptad by t h e  Commission of the Port. of S e e t t l e  

for t h e  purpose of e s t a b l i s h i n g  the adminis t ra t ive  a u t h o r i t y  uf t h e  General 

klanager and department heads,  The General 1Ianager may delegate t o  depart- 

ment heads and appropr ia te  personnel euch of h i s  admfnisfrativt su tho r i ty  

herein e s t ab l i shed  as, in h i s  discretion, is necessary and advisable fn t h e  

e f f i c i ent  exercise of such au thor l ty .  The phrase  "nomaP Port operations", 

as used herein, is restricted t o  t h e  regular day-by-day buaincss of the Port 

i n  opera t ing  X t s  t e rmina ls  and Airpor t  properties and f a c i l i t i e s  and in de- 
- -. 

- . -- 

veloping i n d u s t r i a l  d i s t r i c t s ;  t he  Irnpletnenting of conct rus t ion  work and 

alteratbans azd i q r o v e i w n t s  t o  the Port's real estate and phys ica l  fac i l i t i es  

and necessary p l a m i n g  incidental there to ;  the perfotnance of routine minke- 

nance and repairs wi th  r e spec t  t o  the P o r t ' s  physical p r o p e r t i e s ;  t he  conduct 

of rou t ine  f inancial  mat tera  as they relate t o  the POPE'S day-to-day operation; 

and the  performance of necessary i n c i d e n t a l  services in conaection with the 

business herein apecified including without 1imfkcatAon adminis t ra t ive ,  cleri- 

cal, and pro fes s iona l  work. 

I.. PGLICY GOVEELUI'iG REAL PROPERTY .RENTALS: - 
(a) Tyoes o f  Lease Arangewents: 

All real proper ty  belonging t o  the  Port when available for leasiug shaP3, 

except as otherwise provided herein below, be leased only under an appropr ia te  

writ ten  lease instrument executed by t h e  Por t  Commission accompanied by a 

lease bond or o t h e r  form of s e c u r i t y  i n  accardance w i t h  Por t  law, provided, 

however, i n  the  case of a month-to-month lease, and s u b j e c t  t o  a l l  of t h e  

fol lozinp,  condi t ions  the General Manager or h t s  designee may execute the lease: 

. 



. 
(b )  N q o t i a t i o n  of lease terms and preparation of t h e  proposed 

form of Lenso duly approved 8 8  Po form by P o r t  Counsel .  

( c )  

necessary certif ieate of i n s u r a n c e .  

The p r o c e d u r a l  step designated herein above as (a) ,  may be omi t t ed  

Approva l  of  an executed bond by Part CounseL and securing 

(2) 

t h e  lease may be submitted d i t e c t l y  t o  t h e  Por t  CornmissLon followlng e x e c u t i o n  

of le$Sc?e whenever a proposed f i n a l  lease meets all of the c o n d i t i o n s  set ou t  

below: 

(a) The term of the lease, i n c l u d i n g  a n y  o p t i o n 8  for  renewal, 

shall not exceed t h r e e  y e a r s .  

( 5 )  

Dol lars  ($2000.00) per month. 

( c )  

from tFme t o  time by t h e  Comissian. 

( d )  A l l  of t h e  proposed f i n a l  terns of t h e  lease a r ransemen t  and 

t h e  lease bond have been approved as co form by counsel and a re  

g e h e r a l i y  c o n s i s t e n t  w i t h  o t h e r  e x i s t i n g  Port  leases ir. ,he 

same o r  s imi la r  areas. 

The monthly r e n t a l  amount shall n o t  exceed Two Thousand 

The use of t h e  p remises  t o  be P e a s &  are w i t h i n  cr i ter ia  approved 

11. POLICY GGWERYUC COXTRACTS FOR PERFORblANCE - OF COKSTRUCTION WORK: - -_-_ 
The General Manager s h a l l  have  the r e s p o n s i b i l i t y  f o r  foLZowing a l l  

required s t a t u t o r y  p rocedures  i n  c o n n e c t i o n  with alL c o n t r a c t s  which r e q u i r e  

the performance  ~f c o n s t r u c t i o n  work ( excep t  where t h e  work i s  t o  be accom- 

p l i s h e d  by  d a y  labor o n l y ) .  

t o  c a r r y  0115- w i t h o u t  p r i o r  refesral  t o  t h e  Commission, a l l  procedures 3s 

r e q u i r e d  by  s t a t u t e  preliminary t o  t h e  a c t s  required ( r ~  be performed by the 

Commission in open raeeting where the proposed c o n t r a c t  w t l l  ncx exceed Twenty-five 

T h ~ u s . i r t d  D o l l . ~ r s  ($25,000) .Ln t o t a l  c o s t .  T i t  instances where c o n t r a c t s  for 

The General Manager is a u t h o r i z e d  i n  his d i s c r e t i o n  



c o n t r a c t s  f a r  the a c q u i s i t i o n  of u t i l i t i e s ,  materials, equipment  and 

s e r v i c e s  : Provided,  hovever, t h a t  where utilities, materials, equipment 

o r  s e r v i c e s  are acqui red  on t h e  open market or pursuant  t o  publ ished t a r i f f s  

and used or are necessary i n  normal maintenance and opera t ions  of t h e  Por t ,  

no p r i o r  approval  shall b e  r equ i r ed  bu t  s h a l l  where a p p r o p r i a t e  be approved 

as a p a r t  of normal monthly expenses: 

Pose Corninsion spprcliral shall be required befo re  any expenses far ut i l i t ies ,  

materials , equipment, or services over twenty-five &housand d o l l a r s  ($:!>,OOO) 

are i ncu r red  which are of an unusual and ex t r ao rd ina ry  nature i n  l i g h t  02 

Provided f u r t h e r ,  however, that  p r io r  

the normal operz t ion  of the Por t .  This Sec t ion  XV is inappl ica ,b le  

to arrangements fo r  p r o f e s s i o n a l  and consu l t an t  services which are covered 

by Sec t ion  VI.) 

(Mote: - 

V. - POLICY GOVEPU'iiNG IWJUSTEE?IT AND SETTLEMENT OF CLAXNS (EXCEPTING THOSE - 
COVIEPSB Bf PARAGRAPH XIZ, BELOW) : 

The General EIanager s h a l l  h e  r e spons ib l e  for t h e  observance o f  necessary 

proczdures hereby t h e  adjustment and f i n a l  settlement of all claims, e i ther  

aga ins t  o r  on behal f  of t h e  P o r t ,  s h a l l  be c a r r i e d  out .  Necessary procedures 

in t h e  handl ing  o f  such c la im a h a l l  i nc lude  the following: 

( a )  For purpose of t h i s  Paragraph V, "Claim" s h d l  mean t h e  a s s e r t i o n  

of any p o s i t i o n ,  r i g h t  or r e s p o n s i b i l i t y  bv or  against the: Por t  bu t  no t  

i nc lud ing  " u n c o l l e c t i b l e  ~ c c o u n t s ' ~  o n l y  t o  the  extent  t h e  same is covered 

i n  Paragraph X I 1  herein. 

(b j  KO claims. against  t h e  Por t  s h a l l  b e  cons idered  u n l e s s  and u n t i l  

proper n o t i c e  has  been s e r v e d  by t h e  clalnant upon the Port as required by 

-5 -  



Such programs shall promote the policy Qf the Port Commission t o  increase th& 

b k l P l v  and productiveness of all Port employees. 

general and specific t r a in ing  and edusation aimed a t  improving the employee's 

ability to perform d u t i e s  a t  ehe Port of Seatt le .  

Such programs m y  include 

Programs designed fo r  

entry l e v e l  cnployees ( inc luding  apprentices) aha l l  be included, Attendance 

at seminars, conferences and meetings 89 well as the aubse~fption and 

purchase of t r a i n i n g  materialss guides and other data shall be contributory 

t o  such objaetives, 

X. POLICY GOVERNING IIARBOR AIGA AND WATERVAY W E S :  

The General Flansger or h i e  designee is authoriaed to sdgn QIL behalf-' of 

the Port of Sea t t le  Comission eill harbor area and waterway leasee between 

the Port and the State  of Vashington which are for harbor and waterway areas 

adjacent t o  Port-owned f a c i l i t i e s .  

X I .  FBLICY GOVEI@llING GENERAL W A G E R ' S  AUTHORITY FOR PROPERTY ACQUZSITXQNS: 

When the Port Comission authorizes the acquis i t ion  of  r a d  property by 

purchase o r  condemnation, the General Manager, or h i s  designee, s h a l l  taka 

a l l  necessary s t e p s  inc luding  the securing QP apprafsds, to secure t i t l e  

of such property fo r  t h e  Port .  Acquisit ion p r i ce  of .iAdividual properties 

(or ownerships) s h a l l  in no case exceed the  Port's appraisal by 10% (ten 

percent), nor s h a l l  ehe t o t a l  price paid f o r  a l l  properties exceed the 

estimates of the Port Conmission's authorization without: fur ther  spec i f i c  

Com..fss i o n  authori  z a t  Ion. 

- 8  

>;IT. POL I C Y  GCVE,SNING DISPOSITION OF Uf.TCOLLECTIBLE ACCOrUNTS : 

The Ceneral Manager o r  designee i s  authorized t o  e s t ab l i sh  procedures f o r  

and to write of f  any uncol lec t ib le  accounts in &he amount of Five Thousand Dollars 

( 3 5 , 0 0 0 )  or  less subject t o  the following general guidelines. P r i o r  t o  wri t ing  

o f f  3ny account reccivabie as u n c o l l @ c t l k J l e ,  t h e  Ceneral bhnager s h a l l  



c be satisflc2d t h a t  every e f f o r t  has b w n  made by t h e  Port t o  accomplish t h e  

co!lec:ion of the account and h e  s h a l l ,  fn appropr i a t e  circumstances, authorize 

t h e  Legal Off icer  t o  b r ing  a c t i o n  i n  c o u r t s  of law o r  if more appropr i a t e  i n  t h e  

case of s m a l l  accounts, t0 assfgn  the same t o  collection agencies  for t h e  

purpose of a r tempt ing  t o  f i n a l l y  col lect  such accounts.  I f ,  a f t e r  a t t e s p t l n g  

all norrral account c o l l e c t i o n  procedures,  t h e  account i s  s t i l l  u n c o l l e c t i b l e  

aE te r  180 days,  ar more, the General Manager shal l  be au thor i zed  t o  provide  

€or  the  w r i t i n g  off of such account. Any account i n  excess of Five Thousand 

Dol l a r s  ($5,000) which is deemed t o  b e  unsol1ectibl.e shall b e  referred t o  t h e  

Por t  Commission for  f i n a l  approval  o f  writing off t h a t  ascount axcegt: whew said 

accaunt has been r e f e r r e d  t o  t h e  Legal Df€icer o r  r e t a i n e d  counse l  for find 
.__^ 

c o l l e c t i o n  or  s e t t l e m e n t  in which case i t  s h a l l  be processed  i n  a manner con- 

s i s t e n t  with Sec t ion  V above. 

XZII.POLZCY AS TO THE INSUIWh'CE PROGWIS - PORT OF SEATTLE: 
I 

General Manager o r  his designee shall b e  au tho r i zed  t o  work with the 

P o r t ' s  des igna ted  in su rance  broker  t o  n e g o t i a t e  and obtain a p p r o p r i a t e  policies 

of insu rance  to  cover P o r t  p rope r ty ,  l i a b i l i t y ,  employee coveragesp and o t h e r  

a reas  appropr i a t e ly  inc luded  w i t h i n  a comprehensive insurance program. The 

General Manager o r  h i s  designee is au thor i zed  t o  approve from time t o  time 

changes o r  mod i f i ca t i ans  wi th in  t h e  p o l i c i e s  of insurance including programs t o  

p r s t l d s  self-insurance or deduc t ib l e  p rov i s ions  80 rang as such program 

are promptly and r e g u l a r l y  r epor t ed  t o  t h e  Port Commission so t h a t  they are 

kept informed of basic changes made i n  t h e  overall i n su rance  program of t h e  

Port .  

The General Planager and  his designees are au thor i zed  t o  c a r r y  out programs 

of t r a d e  development and  pronotion i n c l u d i n g  program dasigned t o  provldr? 



(1) 

( 2 )  

T h a t  t h e  value of such personal property does no t  exceed $2,500; 

P r i o r  t o  any such s a l e  a t  conveyance, t h e  General Manager shall 

i t c n i z e  and  l ist  t h e  property to be s3ld and make wrLt t en  c e r t i f i c a t i o n  t o  

the Commission t h a t  t h e  l i s t e d  proper ty  is no longer needed f o r  d i s t r i c t  

purposes ; 

(3)  Tha t  o f f e r s  f o r  purchase are s o l i c i t e d  from at least  t h r e e  (3) 

part ies  wherever poss ib le ;  

( 4 )  Any l a r g e  block of such proper ty  having a va lue  in excess of $2,500 

shall net  be  braken down i n t o  components o f  a lesser value and sold urnless 

done so by pub l i c  competi t ive b id .  

(5) No proper ty  which is p a r t  of t h e  comprehensive plan of hprove- 

ment o r  modi f ica t ion  thereof  e h a l l  be disposed until the comprehensive plan 

has been modified pursuant  t o  the  Revised Code of Washington 53.20.010 and 

such proper ty  is found t o  be su rp lus  t o  Fort needs. 

That in no case shall su rp lus  personal proper ty  be sold t o  any (6) 

Por t  o f f L c i a l  o r  employee o r  members of their families. 

XVII .POLICY GOVERNING 1h”VESTXENT OF TEMPORARILY IDLE PORT F”KDS : 

For purposes of this paragraph I “Temporarily I d l e  Port Funds“ s h a l l  

nean those funds which. are not  requi red  f o r  immediate expendi ture .  The 

General Manager o r  h i s  designee is author ized  t o  d i r e c t  the King County 

Treasurer  i n  t h e  investments C E  temporarily i d l e  Por t  €unds, These d i r e c t i v e s  

inc lude ,  but s h a l l  no t  be l imi t ed  to ,  investments in author ized  government 

s e c u r i t i e s ,  ss le  of such investments,  and necessary in t e r fund  t r a n s f e r s .  

A l1st in .g  of a l l  investments,  Sales and in te r fund  t r a n s f e r s  s h a l l  be prepared 

aid repor ted  t o  the Commission each month so t h a t  they m y  be inforued of  

the sta tus  of investments of temporar i ly  idle Por t  funds.  

-1P- 


